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MEMORAFDUM FOR: Chief, support Steff, RPIC

ATTENTION: Chief, loglstics Rranch, 88
BUBJECT! Investigation of Additionel Tachnical Arees 25X1A

contract i Prodect hOLb
25X1A

-

vislited Lo ascervelin prograsd, to
present sone techniesl considerationsd, snd to answer teehnical inujuiries
precsented by the eontragtor on Phase 1, Contact Chip Printer. Az &
result of the disecussions held, the technical monitor requested I

to prepare and submit to the contracting officer & detailed breckdown

of those aress felt %o warrent additional inveatigation under Phase 1,
together with their finsnclal impact on Paase IT of the subject gomtrect.

REFERENCE: PeDs-235/6k dated 18 Decerber 164

1‘

In aecordapee with the reference the cost of these additional investigations

in Phese T will be funded by trensferring eontract funds out of Phase 11
into Phese I. Specifically, the sreas and their cost estimates as they
affaet Phase IT sre as followa:

a. Chip Ejectlion Mechanism and Procassing
Magszine loading

e. Magnified Image and Photo-call
Piek~olf

4. Parity
e, Security Classification
GFE — ¢, Teletype - ASR 357 s Ay
Totel
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2. T™e sbove material was prepared and handesrried to the cognigoant

contracting officer's representative, [ who, in
conjuction with the teehniesl menitor, went over the items with the
contractor. Olber areas re iulring technical investigation os a result
of the 27-30 Ogtober nmeeting ere still under exanination by the
sontragtor. However, those items listed above are those which need
¢onsideration under Phase I (Preliminary Design) and which will also
have an effeet on Phase II /Fabrimetton, Test, and Delivery).

3. Do actlon on the submitted informetion is required at this
time. It iz belng documanted es advamce knowledge of 2 pending
reuest fer a Punding inerease o the existing contract under Phase I1I.
At suah timg s 15 desmed appropriete -~ when 21l teshnieal aspeets
have been investigated and eosts associated -- the contractor, will be
requaested to submit, through the Office of logisties, a formal propossl
for the rejuired changss under Phase II.
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